
Labor and supply costs make up the two largest expenses 
of any hospital’s operational budget. Premier’s 
OperationsAdvisor Benchmarking, an essential component 
to the LaborConnect™ deliverables, supports labor 
management programs and other cost improvement 
efforts by allowing healthcare organizations to compare 
performance at the department, facility, region and 
corporate levels. 

Benchmarks and comparative information can be used to 
support the creation of labor standards, for budgeting, to 
prioritize performance improvement projects and as part of 
an effective position control process. OperationsAdvisor 
features a robust comparative database, comprehensive 
department and facility profiling and the ability for users to 
create a virtually unlimited number of peer groups. 
OperationsAdvisor also includes a series of executive level 
reports using SupplyFocus™, the healthcare industry’s largest 
comparative database, which targets supply costs at the 
facility level and for seven high supply utilization services. 

OPERATIONSADVISOR BENCHMARKING TAKES COMPARATIVE DATA 

ANALYSIS TO THE NEXT LEVEL:

   More than 40 years of healthcare labor 
management analysis

   Comprehensive implementation services:

 >  Labor management assessment

 >  Comparative opportunity assessment

 >  Labor standards development

 >  Data acquisition and training

   160+ comparative department definitions with 
extensive profiling

   Open database with more than 450 actively 
submitting facilities

   Multiple levels of reporting: health system (corporate), 
facility and department

   Presentation-ready reporting

   SupplyFocus executive reporting 

   Integrated OperationsAdvisor Productivity application

   Access to Premier’s Performance Improvement 
Portal™, a dynamic online library of extensive best 
practices tools, templates and methodologies

   Premier Academy training curriculum

Premier OperationsAdvisor™ Benchmarking 



PREMIER OPERATIONSADVISOR BENCHMARKING 

ALLOWS ORGANIZATIONS TO:

   Compare against top performers and national 
benchmarks

   Measure performance against standard and 
customized peer groups

   Track comparative performance on a quarterly or 
annualized basis

   Analyze performance improvement opportunities 
at the department, facility, and corporate levels

   Identify opportunities to reduce premium pay

   Network with peer organizations

 

• 12255 El Camino Real, Suite 100
 San Diego, CA 92130

• T 858 481 2727
 F 858 481 8919

• 2320 Cascade Pointe Blvd (28208)
 P.O. Box 668800
 Charlotte, NC 28266-8800

• T 704 357 0022
 F 704 357 6611

• 3600 Market Street
 7th Floor
 Philadelphia, PA 19104

• T 215 387 9401
 F 215 689 9406

• 444 N Capitol Street NW
 Suite 625
 Washington, DC 20001-1511

• T 202 393 0860
 F 202 393 6499
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