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Entire Conference CD-ROM

(Menu Driven - Audio with Available
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PREMIER

2009 BREAKTHROUGHS CONFERENCE AND EXHIBITION

June 16-19, 2009 — Anaheim, CA
Audio CDs are $12.50 Each

Leveraging all Premier Applications

Qty  Session # Title Qty  Session # Title
___ SP0900 CDR  Entire Conference MP3 CD-ROMs (2 THURSDAY BREAKFAST SESSIONS
CDs) $199.00 SP09011 BTH-A Leveraging the QUEST Clinical
___ SP0900 Conference CD-ROM Extended License Innovation Program: Identifying the
ELA Agreement (Allows You to Legally Suppliers’ Role in Achieving Clinical
Make Copies and Share on Network) Improvements
$99.00 __ SP09012 BTH-B Advancing Quality: Accelerating
___ SP0900 Complete Set of 125 Audio CDs (20% Improvement through Case Management
CD discount included) $1250.00 and Prospective Data Collection
__ SP09013 BTH-D Cost and Quality Advantages of
PLENARY SESSIONS Pharmaceutical Anticoagulation
SP09001 Welcome and Alliance Update — Richard ___ SP09014 BTH-E Advancing Quality: From Heart
Norling, Susan DeVore Failure Service to NHS Beacon Service
SP09002 Odditude: Finding Passion In What You ___ SP09015 BTH-F Washington Update
Do — John Powers
SP09003 Connect, Engage, Transform — Susan TRACKS
DeVore, Mike Alkire, Robert Dowdy,
Wes Champion CLINICAL SUCCESS STORIES
SP09016 CSS-1 Data and Discipline: Reducing
WEDNESDAY BREAKFAST SESSIONS Length of Stay
SP09004 BW-A Strategic Implementation of SP09017 CSS-2 Developing a Stroke Program:
QUEST The New Core Measure
____ SP09005 BW-B Advancing Quality: Sharing the SP09018 CSS-3 Fighting the Current: Maintaining
Experience Top Performance Status in Five Clinical
__ SP09006 BW-C Optimizing Purchases of Spinal Groups
Products: An Introduction to the New SP09019 CSS-4 From Concept to Codman: A
Premier Contract Portfolios Code Sepsis Initiative to Save Lives
___ SP09007 BW-D Net Revenue Advisor: SP09020 CSS-5 Using a Case Study Approach to
Harnessing Hospital Net Revenue Improve Length of Stay and Outcomes
Analytics SP09021 CSS-6 Improving D2B: Partnership for
___ SP09008 BW-E VTE Prophylaxis Across the Excellence
Continuum of Care CONTINUUM OF CARE
___ SP09009 BW-F Premier QualityAdvisor: Update SP09022 COC-1 Price Activation: Efficiencies for
and Feedback System Aggregations and Continuum of
Care Members
___ SP09010 BW-G MyPremier™ Portal: Efficiently SP09023 COC-2 Physician Quality Reporting

Initiative: An Introduction
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FOODSERVICE
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SP09037

LEADERSHIP
SP09038

SP09039

SP09040

SP09041

SP09042

SP09043

LEAN STRATEGIES

SP09044

SP09045

SP09046

SP09047

COC-3 Care Model Redesign Across the
Continuum of Care in a Large IDN
COC-4 Evaluating Successful
Affiliate/Sponsor Relationships:
Understanding the Needs of the Affiliate
Member

COC-5 Leveraging Premier’s Solution
Center and TeleRD Programs to Enhance
Your Affiliate Program

FSD-1 Foodservice Makeover
FSD-2 Healthy Foods that Drive
Wellness Initiatives

FSD-3 “The View” from Foodservice
FSD-4 Food Trends

FSD-5 Reconciling the Definition of
“Green”

FSD-6 Food Reality

HRM-1 PCR Screening for MRSA
Active Surveillance

HRM-2 Driving Unprecedented
Reductions in Clostridium Difficile
HRM-3 The VTE Prevention Challenge
HRM-4 Reducing HAI: Responding to
Program Mandates

HRM-5 Realizing a Cultural Shift in
Obstetrics

HRM-6 Facility-Acquired Pressure
Ulcers: Harmonizing Quality Efforts

LDR-1 A Clinical Collaborative:
Implementing Learning Communities to
Better Serve Our Patients

LDR-2 Building Transparency to Create
Clearer Vision

LDR-3 The Flight Plan: Driving
Leadership Accountability to
Accomplish the Mission

LDR-4 Transforming the Patient
Experience

LDR-5 Changing Expectations for
Physicians Regarding Conflicts of
Interest

LDR-6 The Journey from Materials
Management to Supply Chain
Management

LST-1 Strategic Implementation of a
Lean-Thinking Philosophy

LST-2 Leveraging Lean Sigma to
Improve Perioperative Efficiency, Safety
and Quality

LST-3 Transforming Care Together:
Applying Lean Culture on a Nursing
Unit

LST-4 Using Kaizen Events in a Clinical
Setting

SP09048

SP09049

LST-5 Kanban: The Lean Antidote to
Inventory Management

LST-6 Improving Laboratory
Turnaround Time for Stroke Patients

MANAGEMENT STRATEGIES

SP09050

SP09051

SP09052

SP09053

SP09054

SP09055

MS-1 Using Data to Drive Clinical
Improvement and Engage Physicians
MS-2 Best of BTS 8: Best Practices in
Improving Service Line Performance
MS-3 Improving Quality While
Reducing Costs: Synchronizing Clinical
and Supply Chain Goals

MS-4 A Rural Hospital Becomes Lean,
Mean and Green

MS-5 Disease Management Nurse
Practitioners: Real-time Coordination
and Care Management

MS-6 Transforming Bedside Care: One
Patient, One Nurse, One Unit at a Time

MEDICATION MANAGEMENT STRATEGIES

SP09056

SP09057

SP09058

SP09059

SP09060

SP09061

MDM-1 Partnering for Success:
Bridging the Gap between Pharmacy and
Materials Management

MDM-2 Maximizing Pharmacy
Efficiency Across a Health System
MDM-3 Using Technology to Improve
Safety in Sterile Compounding

MDM-4 Tele-pharmacy Across a Large
Health System

MDM-5 Perspectives in Enhancing
Pharmacy Safety

MDM-6 Successfully Organizing
Programs for Anticoagulation Safety:
Accelerating Organizational Performance

OPERATIONAL EXCELLENCE

SP09062

SP09063

SP09064

SP09065

SP09066

SP09067

PATIENT SAFETY
SP09068

SP09069

SP09070

OPE-1 The Engagement: Promoting
Service Recovery from Complaint to
Action

OPE-2 High Impact Labor Management:
A Team Approach

OPE-3 Improving OR Utilization
through Manufacturing Models

OPE-4 Integrating Cardiovascular
Services and Interventional Laboratories
OPE-5 Inclusive Innovation in the
Perioperative Enterprise

OPE-6 Successful Development and
Implementation of an Accredited Chest
Pain Center

PSF-1 Navigating the Rising Tide of
Patient Safety Indicators and Hospital-
Acquired Conditions

PSF-2 Reducing Hospital Mortality: The
Countdown to Zero Preventable Deaths
PSF-3 Innovative Approaches to
Obstetrical Patient Safety
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___ SP09071 PSF-4 Shared Decision Making ___ SP09093 SCC-3 Physician-led Resource Cost
Improves Patient Safety Management

___ SP09072 PSF-5 Code Airway: A Bridge to Safety ___ SP0909%4 SCC-4 Selecting Safer Products:

___ SP09073 PSF-6 Saving Lives by Reducing Harm: Approaches to Enhancing Patient Safety
“Good to Great” Transformation in the While Managing Costs
NHS ____ SP09095 SCC-5 Staying on TRAAC with Recalls,

Alerts and Advisories
RISK MANAGEMENT SP09096 SCC-6 Five Years of Capital Spending:

SP09074

SP09075

SP09076

SP09077

SP09078

SP09079

RM-1 Improving Perinatal Safety with
High Reliability Principles: Premier’s
Perinatal Safety Initiative

RM-2 Organizational Interdisciplinary
Approach to Patient Safety and Risk
Reduction

RM-3 Building Highly Effective Claims
Management Programs

RM-4 Wiring CPOE for Patient Safety:
A Success Story

RM-5 Preventive Medicine: Creative
Methods to Teach Risk Management
Principles

RM-6 Improving the Accuracy of
Specimen Labeling: A Team Approach
to Technology

SAFETY AND ENVIRONMENT

SP09080

SP09081

SP09082

SP09083

SP09084

SP09085

SFE-1 Reverse Auction for Energy: Save
Money and Reduce Your Carbon
Footprint

SFE-2 Achieving the National Patient
Safety Goals: Successful Tools,
Technology and Data

SFE-3 Creating a Healthy Work
Environment that Improves Safety and
Outcomes

SFE-4 Emergency Management:
Achieving Leadership Commitment
SFE-5 Creating an Organizational Safety
Culture: Assessment, Benchmarking and
Improvement

SFE-6 Reducing Waste and
Environmental Footprint with Medical
Device Reprocessing

SUPPLIER AND WORKFORCE DIVERSITY

___ SP09086
SP09087
SP09088
SP09089

SP09090

SD-2 Transitioning into Healthcare
Manufacturing

SD-3 Workforce Diversity: Leveraging
Differences for a Competitive Edge
SD-4 Diversity Procurement:
Championing Community Well-Being
SD-5 Capturing Dramatic Increases in
Supplier Diversity Spend

SD-6 Workforce Diversity: Human
Capital Challenges and Best Practices

SUPPLY CHAIN: CLINICAL ENGAGEMENT

SP09091

SP09092

SCC-1 Developing and Implementing a
Clinical Equipment Replacement Plan
SCC-2 Engaging Physicians in Cost
Reduction: Using Premier Tools to
Address Physician Behavior

How Do You Plan?

SUPPLY CHAIN: OPERATIONS

SP09097

SP09098
SP09099

SP09100

SP09101

SP09102

SCO-1 LOST: A Supply Chain
Adventure to Recapture Lost Revenue
SCO-2 Success with Spend Analytics
SCO-3 Maximize Supply Chain Spend
with Category Management

SCO-4 Talking Trash: Strategies for
Improving Waste Services Spend
SCO-5 Best of BTS 8: Facilities and
Construction Best Practices

SCO-6 Partnering through Distribution;
Gaining Supply Chain Efficiencies and
Cost Savings

SUPPLY CHAIN: STRATEGY

SP09103

SP09104

SP09105

SP09106

SP09107

SCS-1 Vendor Management: The Good,
the Bad and the Ugly

SCS-2 How the Organization Structure is
Saving Millions

SCS-3 Developing Supply Chain
Leaders

SCS-4 You Can’t Manage What You
Don’t Measure

SCS-5 Developing a Strategic Marketing
Plan for Your Supply Chain

TECHNOLOGY AND INNOVATION

THROUGHPUT

SP09108

SP09109

SP09110

SP09111

SP09112

SP09113

SP09114

SP09115

SP09116

SP09117

TEC-1 InQuickER: Finding New,
Satisfied ER Patients Online

TEC-2 Using Biometric Technology to
Ensure Accurate Patient Registration
TEC-3 Implementing an RFID
Equipment Tracking System

TEC-4 Infection Prevention: Utilizing
Electronic Surveillance to Maximize
Resources and Opportunities

TEC-5 Vendor Tracking: In-Sourcing
for Success

TEC-6 Managing Length of Stay with a
Visual Control Board and Standardized
Processes

TPT-1 Improving the Bottom Line by
Improving Hospital and Emergency
Department Efficiency

TPT-2 The 30-Minute Promise: Putting
the Urgency Back in Emergency Care
TPT-3 Emergency Department Design:
Improvements to Reduce Wait Time
TPT-4 Using Comparative Data to
Unravel the Throughput Mystery



Qty  Session # Title Qty  Session # Title
SP09118 TPT-5 Transformational Bedside Care ___ SP09122 WE-3 The Flight Plan: Driving
Teams: A Retrospective Analysis Leadership Accountability to
SP09119 TPT-6 Increasing Bed Availability Accomplish the Mission
through Isolation of C.Difficile Patients __ SP09123 WE-4 Unprecedented Times: Healthcare
Human Resources Challenges and
WORKFORCE EXCELLENCE Solutions
SP09120 WE-1 Ensuring Leadership Continuity ___ SP09124 WE-5 Human Resource Optimization:
through CEO Succession and Transition System Redesign to Maximize Efficiency
SP09121 WE-2 How to Become an Employer of and Effectiveness
Choice _ SP09125 WE-6 How Irrational! The Illogical

Reasons Behind the Choices We Make

acld

Extended License
Agreement
Allows you to Legally

/%
-

Make Copies and Share CONTENT
on Network MANAGEMENT
Only $99

FOUR WAYS TO ORDER

Mail: ACTS, Inc., 11139 South Towne Square, Ste. F., St. Louis, Missouri 63123
Call Toll-Free: 800-642-2287 Local calls: 314-487-0135
Fax: 314-487-1033 Website: http://www.actsonline.biz/premier_1_ctg.htm

Method of Payment: O Cash O Check $ (payable to CMC)
. Conference CD-ROMs $199.00 $ O Mastercard O Visa O American Express
____ Extended License Agreement $99.00 _$
___ Full Set Audio CDs $1250.00 $ Credit Card #: Exp.
Number of CDs X $12.50 ea. 3 CCID # Card Billing Zip
~ (Mo. residents add 6.575% sales tax)  $ Name on Card:
~ Shipping/Handling (see below)* $ Signature:
Shipping Costs
*1-3 CDS..vvevveiveiieiiee $4.00
I O B L $7.50 Name:
7-9 CDS.uoves et $11.50 Organization:
10-14 CDS..covvvvveeeiiieeees $13.00 Address:
15 CDs and OVer..........ceuvveee. $15.00 City: State: Zip:
Canada/Int’l Airmail......$6.00/CD Telephone: ( ) Email:
(up to a maximum of $54.00)
Orders are non-refundable. Defective products will be replaced.
ORDER TOTAL SP0109a



