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Group Purchasing
and Member Relations Committee

Charter

Purpose

In accordance with the Premier Group Purchasing Policy and the Premier
Owner and Affiliate Relations Policy (collectively, the “Policies”), the
Committee will provide general oversight of Premier’s group purchasing
programs and member relations with respect to such programs.

Scope of Work
Consistent with the Policies, the Committee will:

o Oversee implementation of the Policies.

e Recommend to the Premier Board of Directors additions, changes or
modifications to the Policies.

e Advise management regarding Premier’s owner recruitment plan, general
owner and affiliate relations, and methods for strengthening Premier’s
relationships with its owners and affiliates.

¢ Advise management regarding group purchasing strategies and plans for
implementation.

e Report to the Premier Board of Directors with regard to individual
member’s adherence to the Policies.

e Be called upon to help resolve issues between sourcing committees and
the SAC on contract awards.

Inputs
The Committee receives input from management, the Premier Board of
Directors, shareholders and members.

Communication

The Committee provides regular reports to the Board of Directors of Premier
and communicates as necessary with the appropriate member chief
executive officer concerning adherence to the Policies.

Membership
Committee members and its Chair are appointed by the Board of Directors of
Premier.



Quorum
A majority of the total voting committee membership must be in attendance
at a meeting or on the telephone for any vote to occur.

Evaluation
The Committee will receive feedback from the self-assessment process of the
Board of Directors of Premier.
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