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QUEST: High Performing Hospital Collaborative

QUEST is a voluntary, three-year project with 166 not-for-profit hospitals across 31 states
designed to springboard hospitals to new levels of performance. Using benchmarked data from
the Premier healthcare alliance’s clinical database, Premier and the Institute for Healthcare
Improvement (IHI) identified the main factors that lead to deaths, errors and excessive costs.
Using this information, hospitals are able to share best practices and systematically initiate efforts
proven to dramatically improve quality and patient outcomes. QUEST’s three-year performance
improvement targets are to:

0 Save lives — Achieve a mortality rate that is 17 percent less than expected.

o Safely reduce the cost of care — Reduce inpatient costs below the mid point among
participating hospitals.

0 Deliver the most reliable and effective care — Deliver every recommended evidence-
based care measure for each patient.

0 Improve patient safety (year 2 measure) — Prevent incidents of harm in more than 20
categories, including healthcare-acquired infections (HAIS) and birth injuries.

0 Increase Satisfaction (year 2 measure) — Dramatically improve the patient care
experience.



