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PEACEHEALTH SYSTEM

•Seven Hospitals
•1000 Beds
•Oregon Washington Alaska
•System Integration with Regional Deployment
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FCG - Facilities Counterpart Group
• Established 2006
• Oversight of the FCG is through a System lens; a 
SVP serves as the chairperson for the Committee

• Regional Facility Directors & Support Personnel
• Standardize Polices 
• Realize Operational Efficiencies
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PH Strategic Energy Management Plan

• Developed in Partnership with Better Bricks
• SEMP Partner - Cynthia Putnam of Putnam Price 
Consulting, in concert with NW Energy Alliance

• Goal 10% Energy Reduction over Three Years
• Goal $800,000 Savings Per Year
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Energy Management Vision

Integrate energy management into 
PeaceHealth organizational policies, business 
practices, and institutional culture to ensure 
the most efficient use of energy in our 
facilities.
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Combined Utility Costs - 2008 
PeaceHealth Whatcom Region

Natural Gas
$1,022,627

33%

Recycle
$35,692

1%

Hazardous Waste 
$68,848

2%
Nonhazardous 

Refuse 
$77,618

2%

Domestic Water
$78,508

<3%

Irrigation 
$9,070
<1 %

Sewer 
$104,575

3% Storm Water 
$31,366

1%

Electricity 
$1,711,091

55%
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Overall Plan Objectives

1.  Operational Cost Savings

2.  Improved Environmental Comfort and Performance

3.  Effective Stewardship of Resources
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Rationale for the Plan
1. Minimize risk associated with price volatility.
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Rationale for the Plan
2. Energy costs are the most controllable facility operating costs.

4-Month Electrical Use Comparison - Whatcom Region
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Rationale for the Plan
3. Energy cost reductions improve operating margins.

At a 3.5% operating margin:

$28.57 in revenue is required to net $1.00
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Rationale for the Plan
4. Energy and environmental performance is being 
viewed as a strong proxy for management quality.
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Prerequisites
Energy Benchmarking - ENERGY STAR
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Prerequisites – continued

O & M Scoping   (Operations & Maintenance)

Target low-cost opportunities

10 – 30% Improvement

PLEASE TURN OFF LIGHTS!
WHEN LEAVING THE ROOM

Help Us Save Energy & Reduce Costs
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Prerequisites – continued

Engineering & Maintenance Staff Training

Building Operator Certification (BOC)

http://www.theboc.info
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Prerequisites – continued
Employee Awareness

Resource Conservation Management
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Prerequisites – continued

Facilities Counterpart Leadership

Design Team Capability

A & E Services geared toward GREEN building

Construction Team knowledgeable with high 
efficiency materials and equipment

Collaboration across all PeaceHealth regions 

Standardize “Best Practices” system-wide 
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Trends in Healthcare

American Society for Healthcare Engineering
&

EPA

ENERGY STAR Challenge
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Trends in Healthcare – continued
Green Guide for Healthcare - LEED comparable design guide
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Trends in Healthcare – continued

Other Healthcare Organizations Taking Action

Providence Health and Services

2004 ENERGY STAR Partner of the Year

Catholic Health Initiatives

Central Plant Improvements $72,000 Annual Savings

Providence Newberg Medical Center

New hospital in Oregon - $117,000 annual savings beyond 
code requirements 
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Guiding Principles

1. Executive and organizational commitment

2. Energy management criteria incorporated into 
policies and practices

3. All regions will maintain energy performance 
benchmarks for hospital and medical 
office building facilities.
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Business Proposition – Opportunities for 
PeaceHealth

• Conduct energy assessments system wide

• System wide energy reduction goal of 10%

• Establish a consistent financial decision guideline and 
investment hurdle rate for energy management

• Make a financial commitment of up to $1.5 million annually to 
fund cost-effective energy management projects system wide

• Reinvest revenue from energy savings into new energy projects

• Recognize top performers and most improved facilities annually
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Goal
Obtain Executive Approval

Accomplishment
PeaceHealth Executive Team Approved 

Strategic Energy Management Plan 
November 2006
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Goal
Establish Facilities Counterpart Team as 

“Energy Champion” of PH System

Accomplishment
FCT Energy Champions 

Scott Dorough – St Joseph Bellingham WA
Ron Tolleson – St John Longview WA
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Goal
Establish Financial Criteria

Accomplishment
Life Cycle Costing

Hurdle Rates
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Goal
Establish Procurement Standards

Accomplishment
Partnership with Materials Management

Purchasing Guidelines
GPA Opportunities
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Goal
Enhance Facility Performance

Accomplishment
Facility Assessments

Staff Training
Share Best Practices
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Goal
Collaborate on Construction & Upgrades

Accomplishment
Energy Efficiency Designed Into All 

Projects
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Goal
Conduct Monitoring & Tracking

Accomplishment
Energy Star Portfolio Manager

Utility Manager


