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Premier Consulting Solutions~ PREMIER

Joint Commission and CMS compliance

Premier Consulting Solutions has been helping healthcare leadership teams prepare for survey and
maintain continuous regulatory survey readiness (Joint Commission and CMS) for more than 20
years.

2009 Results

e Premier clients fared better during Joint Commission surveys than their peers nationwide.

e Premier clients received fewer Requirements for Improvement during survey than the
national average for all surveys published by The Joint Commission for the same time
period.

e Premier clients received fewer Direct Impact Requirements for Improvement than their
counterparts (as shown in the chart below), and they made significant improvements in
performance with thorough assessment of improvement opportunities and clear guidance
on how to close the performance gaps.

Resources

The Premier Consulting Solutions team of experts includes specialists in all Joint Commission
programs (hospital, home care, ambulatory, behavioral, laboratory, long-term care) and CMS
Conditions of Participation. Mock surveys include at least one day of a Life Safety Specialist.
Offerings include on-site engagements as well as internet-based training and email alerts to
changes in requirements or other new developments.
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e Consultation in | | National Average = 4.7 Direct Impact RFf's
‘.for af.' hospitals surveyed by TJC in 2009

preparation for intensive
reviews by CMS

u Premier Mock Survey Findings

D Actual Joint Commission Survey Results
For Premier clients in 2009

e Ongoing, Web-based
training to support
continuous survey
readiness

Number of Hospitals

e Tailored support to
address significant
improvement
opportunities in all areas
of Joint Commission
standards

Number of Direct Impact Requi for Impr

e Implementation of Focused Professional Practice Evaluation (FPPE) and Ongoing
Professional Practice Evaluation (OPPE)
e Statement of Conditions preparation

For more information on Premier Consulting Services, contact Howard Nussman at
howard_nussman@premierinc.com.
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Premier Consulting Solutions~ PREMIER

Joint Commission and CMS compliance

SUCCESS STORY

Premier Consulting Solutions Joint Commission Readiness Team helps
N.C. medical center be ever-ready for Joint Commission survey teams

Alamance Regional Medical Center (ARMC) in Burlington, NC, underwent a
successful survey by The Joint Commission in June and officials at the long-

“We don't like to cram and do things at the last minute, said Senior Vice
President, Patient Care Carol Hudson. “We want to make these processes a
part of how we do business. Howard and his team help us to do that.™

She continued, “We believed in continwous readiness before the Joint Alamance Regional Medical Center is a
Commission made it mandatory. Premier definitely helped m,ak that mll’-ulpmiit umlmlmmrhaa]thmre
evolution in ﬂu.nl'.mE_I s eith our culture. We have built it into the . way we system ﬂ:ﬂ“ﬂ?ﬂﬂiﬁ ':':l
do business - an integral part of our processes for guaranteein uallt]ra.nd 38 bed center, §1-bed nursing
safety, There is bmlud need to go through a fire mm three m@’“fm"."] .
Alamance has had a long-standing relationship with Premier for Joint community, pediatric rehabilitation
Commission readiness services going all the way back to 1980 when the clinic, and a Mmmmm'
hospital w E:adbgrﬂa rolinas Hospital dl—IsalthSemn:es,I The health gystem ofiers 2 full spectrum

edacesmr Su.rLI-I th, one of thre nrgn:u.:al:l.un at merged in 9915 rnu"mlpallnn ;':]Clﬂ mmr::aﬂ}-m

form Premier . satellite, Mebane Medical Park, includes

“Alamance is one of our very first clients. They have been with us a long time general practitioners and rehabilitation
N uati A 1 and cancer centers, and the West End
Medical Park provides primary care.
WWW.AITIC.CO

Risk Management and Medical 5taff Services Director Kathy McKeown said,
“We take full advan geanrmJer’sserm:esmn‘u:m ntinuouws preparation.
We've had a prepara E,amfnr 0 years that meets monthly to track our progress and highlight problems. About 18 months
out, w hmPﬂ: dn mock audit,” that may or mn}'nnlbe nounced widely. We then wnrk the fucusare,asﬁ'umﬂ'le
mock audit. weget closer to survey time, the preparation team may even meet weekly if needed.”

"-" cka Moran, Joint Commission coordinator at Alamance, noted that there are three areas where Premier has been
puticlarly et most recnty”
b-based training,
New information provided in mon I'gr e-mail updates; “there’s just too much happening for us to keep up with it
“Metworking with other hospitals through Premier on the brea dl.l'ia.n.dscup e of Joint Commission-related activities and
the opportunity to learn from uﬂ:l.embﬂ their expeniences. This is very helpful.”

Alamance also uses Premier’s Clinical Advisor®, the leading clinical effici enc}rmdqua]n}rperﬁum ce benchmarking
application in the healthcare industry, to benchmark against top performers, to pniontize quality improvement efforts and to
h,a.ndl e core measures and other requi redreporhng_

Chnical Adwisor reports were used successfully during the most recent survey to satisfy Joint Commission surveyors for both
ongoing and focused professional practice evaluation of the Alamance medical staff.
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