
Traditionally, hospitals have separated strategic initiatives, 

business imperatives and points of responsibilities into three 

categories: financial, operational and clinical. However, 

today’s rapidly changing healthcare environment requires a 

focus on the intersection of these three areas to drive rapid 

performance improvement. Premier understands the value of 

an integrated, data-driven approach and offers the expertise 

to deliver guaranteed results.

Engaging all parties, from physicians to materials 

management, Premier consultants ensure that all  

stakeholder identified issues and opportunities are worked 

into an overall plan that fits the specific needs of individual 

healthcare facilities and systems. Combine this with the data 

advantage of millions of patient records and comparative 

benchmarks from more than 450 hospitals plus the expertise 

of the industry leader in pay-for-performance, and Premier

Consulting Solutions is your answer.

Accelerating your performance

Premier Consulting Solutions

Premier Consulting Solutions, supported by 

more than 100 subject matter experts and 

vast data repositories, provides healthcare 

facilities and systems guidance and 

improvements in:

•	 Organizational transformation

•	 Supply chain transformation

•	 Service line solutions

•	 Patient throughput

•	 Clinical and regulatory areas 

•	 Facilities and capital

•	 Revenue cycle
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O r g a n i z a t i o n a l  t r a n s f o r m a t i o n

Comprehensive operation, clinical and financial 
improvement covering all areas of hospital operations
•	 Labor and workforce efficiency
•	 Supply chain
•	 Patient throughput
•	 DRG / service line profitability
•	 Clinical outcomes
•	 Quality and safety
•	 Revenue cycle

S e r v i c e  l i n e  so  l u t i o n s 

Comprehensive service line performance improvement
•	 Orthopedics
•	 Cardiovascular
•	 Cardiology
•	 Neurosurgery and spine
•	 Obstetrics
•	 Bariatrics

S u pp  l y  c h a i n  so  l u t i o n s

•	 Value analysis
•	 Contract management
•	 Materials management
•	 Inventory and logistics
•	 Central sterile processing
•	 Implants and physician preference items
•	 Pharmacy
•	 Capital equipment
•	 Facilities
•	 Outsourcing and purchased services

P a t i e n t  t h r o u g h p u t  so  l u t i o n s

•	 Length of stay
•	 Case management
•	 Emergency room
•	 Operating room
•	 Bed management

C l i n i c a l  co  n s u l t i n g  a n d  r e g u l a t o r y 

•	 Performance improvement infrastructure
•	 �The Joint Commission Continuous Readiness and  
Mock Surveys

•	 Pay-for-performance improvement
•	 Clinical outcomes improvement
•	 Physician performance reporting and engagement

C a p i t a l  a n d  f a c i l i t i e s

•	 Capital equipment budgeting and management
•	 Strategic technology planning
•	 PACS
•	 Facilities, maintenance, and biomedical engineering

R e v e n u e  c y c l e

•	 Coding and documentation
•	 Billing and collections
•	 DRG accuracy
•	 Charge capture and CDM
•	 Managed care contracting
•	 Professional services/physician contracts

FOR MORE INFORMATION CONTACT:
Jodie Glenn – 704.733.5144 or
Premier Solution Center – 877.777.1552
	 pcs_info@premierinc.com
www.premierinc.com


