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QUEST: High Performing Hospital Collaborative 
QUEST is a voluntary, three-year project made up of 157 participants across 31 states, including 
urban/rural, large/small and teaching/non-teaching facilities. Developed in partnership with 
Premier and the Institute for Healthcare Improvement (IHI), QUEST is designed to springboard 
hospitals to new levels of performance and inform public policies with meaningful solutions, 
supported by real results. To accomplish this, QUEST benchmarked participating facilities using 
data from Premier’s clinical database to determine the “baseline” level of performance in cost, 
mortality and evidence-based care delivery. Hospitals were then challenged to overcome the main 
factors that lead to deaths, errors and excessive costs, and measure themselves against one 
another to achieve top performance based on the following goals: 



• Save lives: Eliminate avoidable hospital mortalities  
• Safely reduce the cost of care: Reduce the costs for each patient's hospitalization 
• Deliver the most reliable and effective care: Ensure that patients receive every 

recommended evidence-based care measure 
• Improve patient safety: Prevent incidents of harm in more than 30 categories, including 

healthcare-acquired infections and birth injuries 
• Increase satisfaction: Improve the patient's overall care experience and loyalty to the 

care providing facility 
 
 


