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Nationwide hospital collaborative saves more than 8,000 lives and $577 million in costs in one year 

About QUEST

· QUEST is a voluntary, three-year project made up of 157 participants across 31 states, including urban/rural, large/small and teaching/non-teaching facilities. 

· Approximately 2.3 million patients are treated annually in these hospitals.

· QUEST benchmarked participating facilities using data from Premier’s clinical database to determine the “baseline” level of performance and establish a top performance stretch threshold in cost, mortality and evidence-based care delivery. 

· Hospitals were then challenged to work with each other in a collaborative fashion to reduce preventable deaths, errors and excessive costs, and measure themselves based on the following goals:

· Save lives: Eliminate avoidable hospital mortalities 

· Safely reduce the cost of care: Reduce the costs for each patient's hospitalization

· Deliver the most reliable and effective care: Ensure that patients receive every recommended evidence-based care measure
· For years two and three of the program, additional performance goals will be added to QUEST, including: 
· Improve patient safety: Prevent incidents of harm in more than 30 categories, including healthcare-acquired infections and birth injuries
· Increase satisfaction: Improve the patient's overall care experience and loyalty to the care providing facility

QUEST results

· Since setting these three-year goals, QUEST hospitals reduced the cost of care by an average of $343 per patient and increased the delivery of highest quality patient care by 8.74 percentage points. At the same time, QUEST hospitals achieved a 14 percent reduction in observed mortality when compared to what was expected.
· In total, QUEST hospitals have saved an estimated 8,043 lives and $577 million in one year. Approximately 24,818 additional patients received treatments that met the highest quality patient care standards. 
· According to a Premier analysis of these Year 1 results, if all hospitals achieved the same level of improvements, they could save an estimated additional 52,760 lives.

Policy implications

· Hospitals’ investments in quality improvements may hurt their bottom line, while generating savings for payers; rarely are those savings shared with providers.
· Because of this, hospitals that do what’s right for patients are a at a competitive disadvantage to those that don’t.
· Perverse incentives reward increased costs and inefficiency – the very areas we seek to improve in QUEST

· Value-based purchasing should be included as a key delivery system reform because it would appropriately align incentives by rewarding hospitals for evidence-based care and improved outcomes.
· Hospitals that reduce harm, reduce readmissions and lower costs should also receive a portion of the generated savings.
· Acute need for payment reform to incentivize what should happen, not just what does happen.
· Patients should have transparent data on hospitals’ performance in the areas of quality, cost and safety. 

Reasons why QUEST is working
· Collaboration: Provides a structured approach to measurement, gap identification, opportunity analysis, improvement methodology and shared learning.

· Patient Focus: We found a small number of “usual suspects” account for many avoidable deaths; we created focused clinical pathways and interventions to zero in on these opportunity areas as a group. 

· Sound Measurement: There are clearly defined and measurable goals that are understood, measured consistently and embraced by all participants.

· Transparency and Healthy Competition: Peer pressure works in this context. Everyone likes being held up as a top performer; no one wants to be at the bottom – peer pressure is useful. 

· Knowledge Transfer: Face-to-face meetings, conference calls, webinars, etc., to exchange information about lessons learned; online tools like the Performance Improvement Portal.
· Executive Commitment: Support from the top is mandatory, making QUEST everyone’s priority.
What QUEST will deliver to healthcare

· Thoroughly tested clinical best practices that can be implemented in any facility in the country.

· Primary and secondary drivers that lead to preventable mortality, harm, costs/inefficiency and dissatisfaction. 

· Common, effective measures to assess and measure progress. 

· A better understanding of the relationships between mortality, harm, patient satisfaction and cost.
· A better understanding of the characteristics of high-performing, high-value healthcare organizations. 

· Process maps and clinical decision making tools that can help hospitals improve their adherence to evidence-based best practices. 

· A greater understanding of the role of transparency in catalyzing change and a model for interdisciplinary collaboration that can be implemented by other hospitals.

