Premier Safety Institute

Template: Job Description for Chief Quality and Safety Officer
TITLE: CORPORATE VP, CHIEF QUALITY AND SAFETY OFFICER
SUMMARY DESCRIPTION: 

Working in partnership with the __________’s (system) leadership and medical staff leadership, provides leadership in the development and measurement of the _________’s (system) approach to quality/performance improvement (PI) and medical safety.

Initiates and oversees the development of a comprehensive quality/performance improvement program. In conjunction with the medical staff and system leadership, directs and coordinates quality/performance improvement initiatives for the __________(system). In collaboration with clinical staff and services chiefs, participates in the development, monitoring, reporting, and improvement of activities related to clinical pathways and guidelines. Fosters and maintains collaborative relationships with external agencies, purchasers, and stakeholders related to quality/performance initiatives.

Initiates, oversees, and integrates a comprehensive medical safety program as a component of  ___________(system/and/or facility) quality services to improve the safety of patients, visitors, and employees. Recommends PI activities related to medical safety. In collaboration with Corporate Compliance, Risk Management, and Legal Affairs, oversees the investigation and reporting of events as required by regulatory agencies and serves as a physician champion in PI efforts related to medical safety. Coordinates and oversees data collection and analysis, reporting, improvement activities, and follow-up related to medical errors.  Defines and coordinates the roles of Infection Control/Epidemiology, Safety and Occupational Health Services, Risk Management, Quality Improvement Services, and others as necessary.  Fosters and maintains collaborative relationships with external agencies, purchasers, and stakeholders related to medical safety programs.

Reviews and evaluates services of the ____________(system and /or facility) that are affected by medical safety/regulatory issues, identifies problems, makes recommendations for improvement, and monitors services to ensure that safety/regulatory recommendations are implemented and the desired results are obtained. Proactively educates ____________________ (system and /or facility) leadership and medical staff regarding regulatory issues, new statutes/guidelines, and medical safety/PI activities. Regularly communicates PI and medical safety activities to the medical staff and engages medical staff in PI activities. Serves as a resource within the _______________(system and /or facility) for medical safety, regulatory, and PI issues and participates in activities related to accreditation. Chairs the ___________(system and/or facility) Medical Safety/Quality Council and works with the council to establish PI priorities.  Leads the development of____________(system and /or facility) policies and procedures related to quality improvement/ medical safety and participates as a stakeholder in the crafting of  ____________(system and or facility) policies.

Ensures the development of policies and secures ________(system/facility) approval. Sets system policy for organizational structure and collaborates in the approval of proposed structures. Develops long-range goals, annual objectives, and strategies for area(s) of responsibility. Measures and reviews system performance. Develops and, as appropriate, seeks approval of system budget. Reviews budget performance. Provides  input into major capitol expenses related to quality (eg, information systems).

Monitors activities for and ensures compliance with laws, government regulations, JCAHO requirements, and _________ (system/facility) policies. As directed, implements external and internal audit recommendations. Ensures that hospital departments achieve objectives for diversity of their suppliers.

MINIMUM LEVEL OF EDUCATION/TRAINING/LICENSURE

1) Current licensure as an MD or DO in state of _____________. 

Board certified in a clinical specialty area. Masters degree in hospital, healthcare, business administration, or equivalent degree preferred.

2)   Five to seven years of progressively more responsible experience in an academic healthcare environment, including experience in management of clinical services lines or regional operations and experience working in performance improvement/quality management areas.

SKILLS REQUIRED

1) Analytical ability to conceptualize well in unstructured, dynamic, and/or multidisciplinary environments requiring analysis, foresight, intuition, and mature judgment as well as a thorough knowledge of fundamental doctrines, theories, principles, and practices of several disciplines to find solutions to unusual or unprecedented problems. 

2) Communication and interpersonal skills for frequent contact with internal customers and external stakeholders of the_______  (system/facility) to persuade and negotiate in situations that are controversial and/or sensitive and result in authoritative decisions. Ability to exercise almost complete discretion in how and what to communicate.

3)  Project management skills, including the ability to define program project or process objective, identify stakeholders and their interests, plan steps, coordinate and allocate human, technological, and fiscal resources to accomplish goals and objectives in a resourceful and timely manner.

4) Leadership skills, including demonstrated willingness to pursue leadership roles with increasing levels of accountability; comfort with decision-making responsibilities; coaching, teaching, and counseling skills; and the ability to inspire and build confidence in others and to forge alliances and garner support.

5) An in-depth knowledge of regulations and guidelines for governing areas of responsibility.

Template: Job Description for Chief Quality and Safety Officer
* These are same elements as prior example, but formatted as a list of issues to consider for the organization’s preferred format, whether system-wide (corporate) or single facility organization.

TITLE: CHIEF QUALITY AND SAFETY OFFICER

1. Initiates and oversees the development of a comprehensive quality improvement program; directs and coordinates in conjunction with the medical staff and system leadership, the quality initiatives for the ____________(system and/or facility).

Fosters and maintains collaborative relationships with external agencies related to quality initiatives, including but not limited to purchasers, government agencies, and other stakeholders.

2. Initiates, oversees, and integrates a comprehensive medical safety program as an integral component of  ___________(system/and/or facility) quality services; defines and coordinates the participation of Infection Control/Epidemiology, Safety, Occupational Health Services, Risk Management, Quality Improvement Services, and others as necessary. Establishes relationships with external agencies related to medical safety programs, including but not limited to purchasers, government agencies, and other stakeholders.

3. Oversees a comprehensive Medical Safety Program in efforts to improve the safety of patients, visitors, and employees and makes recommendations for performance improvement activities related to medical safety. Oversees reporting of events as required by regulatory agencies in collaboration with Corporate Compliance/Risk Management/Legal Affairs. Coordinates and oversees data collection and analysis, reporting and improvement activities, and follow-up related to medical errors.

4. Oversees performance improvement (PI) activities in the __________(system and /or facility) in collaboration with  _________ (system, if appropriate, and)__________ (hospital site, if appropriate) quality improvement staff and hospital leadership.

5. Leads the development of  (system and /or facility) policies and procedures related to quality improvement and medical safety and participates as a stakeholder in the crafting of  ______________(system and or facility) policies.

6. Oversees investigation and internal reporting of sentinel events and serves as physician champion in PI efforts related to medical safety.

7. Co-chairs the ___________(system and/or facility) Quality Council and works with the council to establish PI priorities.  

8. Communicates PI and medical safety activities on a regular basis to the medical staff and engages medical staff in PI activities.

9. Reviews and evaluates services of the ____________(system and /or facility) that are affected by quality/medical safety/regulatory issues, identifies problems, makes recommendations for improvement, and monitors services to ensure that safety/regulatory recommendations are implemented and the desired results are obtained.

10. Educates ____________________ (system and /or facility) responsible individuals, ____________ (system and /or facility) leadership, and medical staff regarding regulatory issues, new statutes/guidelines, and performance improvement/medical safety activities.

11. Serves as a resource within the _______________(system and /or facility) for performance improvement/ medical safety/regulatory issues and participates in activities related to accreditation.

12. In collaboration with ______________(clinical leaders, service chiefs), participates in the development, monitoring, reporting, and improvement activities related to clinical pathways and guidelines.

13. Sets system policy for organizational structure and collaborates in the approval of proposed structures. Develops long-range goals, annual objectives, and strategies for area(s) of responsibility.

14. Collaborates with ___________Information Services to develop computerized medical records, physician order entry, and nursing documentation to improve medical safety.

15. Develops and, as appropriate, seeks approval of ________/system budget. Reviews budget performance. Provides input into major capitol expenses related to quality (eg, information systems). 
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